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AT A JOINT V/ORKSESSION OF THE BOARD OF SUPERVISORS OF NOTTOWAY
COLINTY, VIRGINIA, AND THE NOTTOV/AY COLTNTY SCHOOL BOARD HELD AT
THE NOTTOV/AY HIGH SCHOOL MINI AUDITORIUM, 5267 OLD NOTTOWAY ROAD,
CREWE, VIRGINIA, ON THURSDAY, THE 28TH DAY OF APRIL IN THE YEAR OF OUR
LORD TWO THOUSAND TWENTY-TV/O AND IN THE 246TH YEAR OF THE
COMMONWEALTH:

PRESENT: LYNN K. SHEKLETON, MADAM CHAIR
STEVE W. BOWEN, VICE CHAIRMAN
HELEN M. SIMMONS
SHERMAN C. VAUGHN
P. S. T. COSTIN, COUNTY ADMINISTRATOR
KATY J. TOMER, ASSISTANT COLINTY ADMINISTRATOR

ABSENT: JOHN A. ROARK

Madam Chair Shekleton calls the meeting to order at7:00 p.m. and announces this is a
joint worksession of the Board of Supervisors and the School Board.

Ms. Hinton calls the School Board to order.

The invocation is provided by Vice Chairman Bowen. Madam Chair leads everyone in
the Pledge of Allegiance to our flag.

Approval of the Agenda - Supervisor Simmons moves to approve the agenda. The
motion receives a second from Supervisor Vaughn. Following a voice vote, the motion carries

as follows:

S. W. Bowen
J. A. Roark
H. M. Simmons
S. C. Vaughn
L. K. Shekleton

Yes
Absent
Yes
Yes
Yes

Madam Chair Shekleton turns the meeting over to the schools.

Dr. Grimes reviews a list of topics she hopes to cover, including answers to questions she

has received from the Board of Supervisors. Much of the information has been previously
provided the School Board at its last worksession.

Dr. Grimes provides explanation for the Local Composite Index which has a slight
increase over FY22. She provides explanation for the Standards of Quality and how the state

uses that figure to fund only certain items. The high school meets the ratio set by the state for
funding the assistant principal, so the state funds that position. Because the other schools do not
meet state criteria, assistant principals at those schools would be paid with local funds.

She further explains Local Effort and Local Match and informs the Boards that, using an

estimated student population of 1,750, the required state minimum for funding by the County is
$5,391,691.

Supervisor Bowen asks about grants requiring a local match and funding based on the
student population. Current discussion is about local funding, but the average daily membership
has been declining for the past five years. The budget is actually larger than expected due to
grant funding.

Dr. Grimes moves on to the FY23 Budget Initiatives

ANTC is introducing two new classes. ANTC is a separate school and is funded 60140

by Nottoway and Amelia County Public Schools.

There will be a 5Vo salary increase across the board. The minimum wage increase that
takes place in January has been built in to start now to avoid dealing with an increase mid-year
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There are four assistant principal positions, one CTE coordinator, and one social worker
position built into the budget without the need for additional County funding.

Average Daily Membership is determined on March 30. March 30,2022,the
membership average was I722.I3.

The County honored a request to return part of the leftover funds for capital improvement
projects. She has provided a list of current needs the schools have including replacement of the
HVAC system at the high school.

The schools have an extensive list of large grants they receive. The schools have a
proficient grant writer that works to bring grant revenue. Entitlement grants must be applied for
and approved yearly. They are supplement grarits and work on a reimbursement basis.
Competitive grants and pandemic related grants are two other sources of funding.

The proposed FY 2023Budget is $31,130,718.00.

Regarding future planning, the schools have several grant-funded positions that will need
to be absorbed into the local funding or lose the position. There is an additional minimum wage
increase expected in January 2025. They also are looking at adjusting pay grades to become
more competitive.

The school is again requesting a return of funds for capital improvement to keep the
buildings functioning. The schools are participating in an ongoing functional facility study for
its properties.

Madam Chair Shekleton inquires how state funding has increased while the population is
declining. Ms. Maier replies that the state has pledged a lot more money for K-12 education in
the upcoming year.

Regarding FY 2022 CARES funds, how much did the school system receive? Ms. Maier
estimates the figure at $10 million. Covid-related funds are specific. A large portion must be
directed towards loss of learning; some was allowed for construction, school buses, HVAC.
They did get the HVAC grant that could be directed towards the high school system.

Vy'as there money set aside for capital improvements? Yes, there was. The total amount
set aside for the HVAC was roughly $558,000. Was the bulk of the $10 million spent in the
classroom? It is still being spent, and some has a deadline of 2024. They have built $2,750,000
in estimated carryover into the FY 2023 budget. Leftover at the end of June 30th is estimated at
$400,000, but there are still advertised unf,rlled positions.

Supervisor Vaughn asks the total in capital improvements. Ms. Maier states $500,000
was carried over from last fiscal year, and that amount will go towards the replacement HVAC at
the high school. They do have other capital improvement needs to be addressed.

Administrator Costin inquires about ANTC classes and when the comprehensive facilities
study will be done? It may be ready by the end of May or early June which will allow for
projections on what to do and the cost. He asks regarding building in the minimum wage
increase beginning July I when it does not take effect until January. Ms. Maier states the last
increase only effected cafeteria. The next will effect more employees which will cause pay
grade issues, so it made sense to build that in at the beginning.

Supervisor Bowen asks about the need for and duties of assistant principals. Dr. Grimes
explains they conduct observations and walk-throughs, deal with disciplinary matters and parent
meetings, etc. Teachers ask for assistant principals because of the support they provide.

Mr. Pettis would like to see more money in career and technical education to allow non-
collegebound students a chance to graduate with an ability to earn a sustainable income. He does
see a need for assistant principals, but he does not see a bulk of the budget going to help students
graduate with skills to make it on their own. He provides suggestions on how to encourage
students towards success.
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Dr. Grimes explains how CTE courses are selected. Students are asked through a survey
what classes would interest them. There is concern in offering classes that would generate only a
small amount of student interest. They are required to track the students post graduation.

Mr. Fowlkes speaks to the selection of ANTC classes. He mentions a low student count
is ideal in ANTC classes, but the classes must be available for the students to take interest.
Assistant principals are needed.

Mr. outlaw believes the crE needs to be built up, but it does take money.

Ms. Hinton states that the students had a voice through a survey. The schools should
offer the classes the students want.

Mr. Higgins says there is a good five-year plan in place at ANTC, and progress has been
made in the last two years. He is asking for the County's help to keep offering classes because
they make a difference especially for non-collegebound students.

The school board adjourns.

Supervisor Vaughn makes a motion to adjourn. The motion receives a second from Vice
chairman Bowen. Following a voice vote, the motion carries as follows:

S. V/. Bowen
J. A. Roark
H. M. Simmons
S. C. Vaughn
L. K. Shekleton

Yes
Absent
Yes
Yes
Yes

Madam Chair Shekleton adjoums the meeting at 8:23 p.m.

Chairman Clerk
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